What if your boss really is a jerk?
If you think your boss is really a jerk, first make certain that you have done everything within your power to engage in regular one-on-one conversations; help your boss spell out expectations for your performance; and then monitor, measure, and document your own performance in relation to those expectations. If that doesn't work, then figure out which type of "jerk-boss" your boss really is. This article presents strategies for dealing with each the seven most common jerk-boss scenarios.